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PURPOSE
 Reflection is a key aspect of critical analysis. It can support this analysis by allowing time to look back and consider if there are ways in which practice and outcomes could have been different or confirm that these were the appropriate actions at the time. It can be a useful activity in assessing children’s and families progress and outcomes.
“Reflective practice involves the critical analysis of working practices to improve competence, promote professional development, develop practice generated theory, and help professionals make sense of complex and ambiguous practice situations” (Cowdrill and Dannahy, 2009)
Theory supports the need to consider how we learn from reflection (Revans, 1982; Schon, 1983) and there is a clear link into the work on improving supervision standards in the city.
The purpose is also fundamentally to assure that the needs and outcomes for the child are best met.

TERMS OF REFERENCE

The reflective practice meeting aims to create a learning opportunity through supporting a case reflection. It can consider single or cross agency reflection and decision making across multi agency working.
All agencies both statutory and voluntary who have been involved with a child at any time may request to meet or be invited to attend a meeting to reflect on process and progress of case management. It is focused on learning not blame and serves to support sound professional decision making across all agencies.

Reflections should aim to consider whether the right help was provided by the right person(s) at the right time or whether alternative actions would have influenced or improved outcomes.
SCOPE AND GROUND RULES
The reflective practice meeting provides an opportunity to review a case history. It is not a serious case review. It sits more comfortably within the framework of a systems review (Munro).

Ray Jones, professor of social work at Kingston University and St George's, University of London, explains: 

"The systems model means workers themselves in the agencies are interviewed and get the chance to explain what they knew at the time, what informed their decision making and they get to talk about all the other things that were happening with their work organisations, their caseloads." 

"It gives the chance to build up a much more realistic and better informed picture than we have at the moment when people simply draw information from case files."

The cases discussed will be chosen at each agency/service’s discretion. There may well be some criteria which services develop but these should not be a barrier to holding a reflective practice meeting.
Ground rules:

1. all agencies should support and encourage the attendance of key professionals

2. attendance should be for the whole reflective meeting

3. it is confidential only to be focused on learning
4. facilitator may be social care or other agency as deemed appropriate for case

5. requires good listening and questioning skills to support reflection 
6. seeks innovative solutions/problem solving

7. leads to wider learning 

8. operates in a ‘real world’ context

9. The time spent is proportionate to the issues involved and focus on the child’s journey and experience

The types of questions that may be posed are:

· What time scale is appropriate?

· What might be/have been going on at each point of the child’s journey?

· What did we do about any issues?
· Why did we do what we did?

· Was there anything that acted as a barrier?

· What were the outcomes for the child?

· Could we have done things differently?

RECORD OF LEARNING AND OUTCOMES
· The outcome of the meeting will allow learning for future practice.
· The outcome for the child and families should be clearly focused on improving the care for the child/family and the right level of support for their needs.
· The key learning points will be shared across agencies and if necessary with families
· The attached appendix 2 may be used to record meeting outcomes and to feedback learning
· Learning feedback will be shared with the managers of the service; the individual professionals and with the Case Review Committee (CRC) via the PSCB Coordinator for attention of the CRC Chair.
REVIEW OF THIS GUIDANCE
This guidance can be reviewed at any time but will automatically be reviewed annually
CONSULTATION
This guidance was sent out widely for consultation amongst members of the Portsmouth Safeguarding Children Board to all multi agency partners.
Appendix 1     
Reflective Practice Meeting Flowchart
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Appendix 2
Reflective Practice Meeting (RPM) Feedback/Learning Log
Case name.........................................................................................................
Professionals involved........................................................................................ 
…………………………........................................................................................ 
…………………………........................................................................................ 
…………………………........................................................................................ 
Chair....................……………………………………………………………………..
Briefly what were the issues that led to RPM and what are the time scales?
The child’s journey described along a time line
What can we see as learning points along this time line? [Use reflective cycle]
Are there any specific cross agency learning points? If so describe these.
Are there single agency learning points? If so describe these. 

Conclusions /Outcomes
Actions

Signed………………………..........


Chair………………..................
Date…………………..…….............
Appendix 3

Summary of learning points to be shared with the Case Review Committee
Age of child........................................................................................................
Date of reflective practice meeting.....................................................................

Chair of meeting................................................................................................. 
Learning to be shared:


REFLECTIVE PRACTICE MEETINGS Process (revised July 2016)








Agency/professional identifies case for reflective practice discussion








Purpose of meeting documented in child’s records and circulated with invites to professionals /managers


 (using PSCB letterhead)





Reflective Practice meeting held





Record of discussion completed and distributed (see appendix 2)








Copy of record of discussion and learning points emailed to PSCB Business Unit at


 � HYPERLINK "mailto:pscb@portsmouthcc.gov.uk" �pscb@portsmouthcc.gov.uk�











PSCB Case Review Committee to consider the organisational learning points and plan action as appropriate








Frontline practitioners informed via briefings, workshops as appropriate























