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             Portsmouth Young People's Service (PYPS)

Advocacy, Independent Visitors, CSE and Missing services

                     Starting on 1st October 2017


Barnardo’s Children’s and Young People’s Service in Portsmouth is launching on 1st October with an integrated and skilled team which will deliver a variety of support to vulnerable children and young people across the city. The service will be focussing on:
· Children and young people at risk of CSE intervention
· Children and young people who go missing
· Advocacy support for children during child protection conferences or Looked After Children Reviews
· Independent Visitors for Looked After Children.

Barnardo’s were successful in tendering for a replacement contract which provides CSE and Missing services but with an extended remit to deliver Advocacy and Independent Visiting as one integrated service. The four elements of the service are independent but under the umbrella of Barnardo’s Portsmouth Young People’s Services (PYPS).

Support for children and young people at risk of CSE
We will continue to provide CSE provision using the tried and tested 4A’s model of practice( Assertive outreach, Advocacy, Attention and Access)  developed and used by all Barnardo’s CSE services. The model centres on the quality of the child/practitioner relationship, forming attachments and positive relationships, enabling the child to move away from abuse and achieve healthy relationships. The most common model of CSE identified in Portsmouth is peer-on-peer exploitation (50%), then internet exploitation (22%) and the boyfriend/girlfriend model (20%). We understand young people cross between models of exploitation and therefore maintain a flexible approach to intervention. We know internet exploitation often features as a secondary model of exploitation and therefore E Safety will feature in all support programmes
Referral to this service is via a PYPS U-Turn referral form with a supporting Portsmouth CSE Risk Assessment

Missing Return Interviews
Rapid, effective responses to early missing incidents can prevent the escalation of underlying problems, disengagement from school, offending and exploitation. Barnardo’s will provide missing return interviews delivered within the National Guidance for Missing Return Interviews for children not open to Social Care or those that are and who have gone missing 3 times in 90 days. Barnardo’s research highlights the importance of a young person-centred approach, providing time to 

hear and discuss the young person’s assessment of their situation, needs, and the issues in their life - building understanding of why the young person went missing and enabling us to offer brief intervention. Our delivery model will include early identification of CSE and safeguarding issues through robust assessment, effective inter-agency working via MET partners, good information exchanges and effective links into Children’s Services/MASH teams to safeguard service users.

In addition to the return interviews PYPS will provide the following additional support to young people who go missing:
· Missing prevention work for children identified at high risk of future missing episodes
· Brief intervention and sign-posting support for children identified as at risk of other forms of exploitation through missing interviews
· Prevention work with children identified at moderate risk of CSE through missing interviews
Referral to this service is by notification from MASH of a missing episode, or following a strategy meeting for Children open to Social care who have gone missing 3 times in 90 days.

Independent Visitors
Barnardo’s is an experienced provider of services to Looked After Children and we are excited about the prospect of delivering this work in Portsmouth. Looked after Children and Young people may have no, or very little, contact with their families and, for some, the contact may not always be positive. Independent visiting provides befriending and support to children and young people aged between 5 and 18 years, who are looked after by the Local Authority. The Independent Visitor (IV) is a supportive adult volunteer who is a constant feature in the life of the child they are matched with, taking an active interest in their hopes and concerns, and being there to listen and help. 

Our aim will be to promote supportive, responsive and needs-led IV relationships, providing continuity and consistency to the child, whilst complying with confidentiality and safeguarding policies. Where placements extend beyond PCC boundaries, we will draw on our national network of services to offer an IV match. Our child-centred, needs-based matching processes will be supported by ‘Match Agreements’ clarifying roles and desired outcomes, agreed and reviewed with the child and social worker In agreement with the child and social worker, IVs will provide a minimum of one monthly meeting, at times agreed with the child/young person- although frequency may increase in times of transition or crisis. Matches will be reviewed to focus on the needs and wishes of the child: we will bring a supportive end to the match if the child is unhappy and a further match will be found if the child is willing.

We will be working with No Limits to discuss and agree the handover of existing independent volunteers who wish to remain matched with their young person. We have started to actively recruit for independent volunteers and if you know of anyone who would be interested in volunteering for the new service then please contact Helen Boxall: helen.boxall@barnardos.org.uk. The role of Independent Visitor is rewarding, but also challenging, and the Coordinator must support IVs to balance their role of befriender to the child with the need to comply with confidentiality and 

safeguarding policies. IV matches can last for a number of years, and therefore the role can be a long–term and significant ongoing commitment.

Referral for an IV is via a PYPS IV referral form.

Advocacy
Barnardo’s will be providing advocacy to young people that meet the requirements of the National Advocacy Standards. Barnardo’s works to a four-level advocacy framework, ensuring appropriate support:
• Solution Focused Advocacy: led by child’s wishes; resolution-focussed
• Self-Advocacy: supporting a child to express their wishes and feelings
• Instructed Advocacy: child tells us what they wish us to advocate for
• Non-instructed Advocacy: identifying how to ensure effective communication between a child with disabilities, communication    difficulties and unable to ask questions/express their wishes and views clearly; identifying need for an interpreter, or using pictures and Makaton signing.

The service will provide advocacy via trained workers, and we will offer a dedicated advocate to each child- as consistency is crucial in building a trusting relationship allowing children to feel confident to express their wishes and concerns. We will ensure advocates have knowledge and skills to advocate for children with additional needs and disabilities. The advocate will explain their role and confidentiality, outlined in an Advocacy Working Agreement so the child understands what their advocate will do. The Agreement will outline the views, wishes and outcomes of the child and illustrate how they are involved from the beginning. We will seek feedback at the end of sessions, ensuring we meet the child’s needs and evaluate and develop the service over time.

We will be working with No Limits to discuss and agree the handover of live advocacy cases on 1st October

Referral to this service is via ICPC, RCPC or LAC review invitation or notification of a complaint/requirement for issue based advocacy.

Allocation of referrals(timescales)
Barnardo’s will allocate referrals within the following timescales:
• Allocate an advocate within 48 hours;
• Allocate a CSE case worker within 48 hours;
• Allocate and offer/complete return interviews within 72 hours;
• Ensure the IV coordinator meets all children within one week of referral and matches an IV within two weeks.

If you wish to refer to any of the 4 services then please telephone the Barnardo’s office 01489 796684 and someone will advise you on the referral process. Alternatively, you can e mail pyps.portsmouth@bypmk.cjsm.net        
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