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	INITIAL CHILD PROTECTION CONFERENCE AGENDA
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1. Introduction / Apologies

2. Housekeeping

The Chairperson will explain the expectations of the conference (confidentiality, respect, etc)

3. Chair's Introduction

The Chairperson will explain the purpose of the ICPC, ensure the right people are present and how the child's views will be heard)

4. Parent's and Family view on the identified harm (or risk of harm)

The Chairperson will facilitate the parents and family members have the opportunity to express their view of the harm and impact.

5. Child's View

The Chairperson with the support of the Advocate (where appropriate) will ensure that the child's view of the harm and impact are expressed.

6.   The Harm and Impact on the Child

The Chairperson will facilitate the professionals working with the family have the opportunity to express their view of the harm and impact.

7. Developing the Family Plan

Discussion will take place to consider what each person/agency can do to help reduce, prevent or repair the harm. A SMART plan will be developed.

8. Chairs Summary

The Chairperson will provide a summary of the harm, protective factors and impact on the child



9. Individual Agency Recommendations

Parents and family will be invited to give their views and professionals will be required to give a view as to whether the child/ren are considered to be at risk of significant harm and their reasons for this view. 

10. Summary of Conference Decision

The Chairperson will make the final decision as to whether the child/ren should be subject to a Child Protection Plan or Child in Need Plan, taking into account all the information available. The Chairperson will give reason for this decision and identify the category.

11. To be confirmed

This will include future dates, core group membership, etc.
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